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MEMORANDUM FOR: Deputy Director for Bupport
BUBJECT: " Proposed Establishment of & Barber Shop

HEFERENCE: l&mrandum 4o the Director of “Logistics from
the Deputy Director for Support, same sub-
'cgk gag)above, dated 24 January 1964 (ED/S

1. This memorandum 1s for information only.

2. In asccordance with the referenced memorandum, the follow-
ing findings are presented regarding methods to establish a barber
shop in the CIA Headquarters Bullding.

3. Room (-69 in the Headguarters Bullding presently contains
all the plumbing, power and room enclosure “rough in" preparations
required for installation of a three-position barber shop. This
room is within the interior of the building and consequently is not
choice office space. It is located near the Director's elevator and
is &yeroximtely 150 feet from tollet facilities at the interaection
of "C" and "D" corridors. The room consists of 430 square feet of
floor space which is ample for a three-chair shop with walting
asccommodations for customers.

4. If a barber shop ie wanted, & memorandum should be sub-
mitted to the General Services Administration {GSA) requesting that
errvangements be made with Govermnment Services, Incorporated {GS8I) to
establish such & shop. GSI would be required to: (1) furnich and
ingtall all eguipment and furnishings and act as the general conces-
sionaire, (2) issue the necessary proposal to conform with applicable
G6A regulation, and (3) hire personnel subject to approval of the CIA
Security and Medical Offices. This arrangement would permit eaaler
personnel shifts if and when required for security or other reasons.
If the barber concessionaire owned the equipment and furnishings, a
"rafit” would be required with a change in barber personnel.

5., A minimm cost to the Agency would accrue from installation
and rental of a telephone for official Agency employee use, and
repainting the room after installation of barbering equipment.
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SUBTECT: Proposed Establishment of a Barber Bhop

ek {PA3) would be expected to advise and assist OSI personnel in
making plumbing and electrical. comneetions to eguipment. Formal
building requirements for air conditioning, lights, electrical

power for equipment, and hot and cold water would be furnished by

P8 without relmbursement. USI would be expedted to furnish Janitorial
sorvice. Periodfc vax z? of the floor “be adctmpiiahed by RS
perithgl, and equipment in

[

1 the bulldfng af the expenise of USI. Any
ar fmproveents yould aldo Ve at UBI éxpense; such repairs or
st Yol e subject, o aggroval ot T it 788

6. The Agency's requirement for time for security investiga-
tion snd c?e;ﬁné”e of propésed barber personidl Winld be spproil-
mately 90 daya. ¥ill clearances would be required, 1deluding field
investigations and technical evaluation, since the barber shop is
loceted within the confines of the bullding wilike the U8I cafeteria
wischen i ORA dhop arsas. . Plae Tox Slsbodnte of bafber shbp ersoniol

"%oti the indlviduals voncerned; Y0 days is the average time
ed by Security. A

T. Medicsl requirements by the Medical Staff vould cobsist of
Biintion Y6r compiptoabls dseades Gy, OEK (PES) woul be
gatad to ehforce 1tp exlsting requfations aud speclffcations
gi¥icable ¥0 YIght, heat, ventilaticn, space, ete. for an deotivity
of this kind. Merber's licenses woild, of course, be a firtheér
requirement.

8. It 1s believed that three barbers wiuld Ve an adequate mm-
ber At the beginning (one Por edich ¢halr). OGonsideration could be
giwen 18ter to hiring a Fourth barber for dpecial services Lo customers
o8 #iIT1ing in during absences of other barbers. By examination of
sustomer statistics furnished by Havy, Pentagon and State, 1t wvas

aret nod Lhat thirse barbers should be able to give halrduts to

4

gdotermained

SruiPe . IR view of the limtted mmber of personnel which a three-
chair shop could handle, it might be desirable to reduce customer

ential by setting prices comparable to those of the State Department
§2.00 per haircut). The higher price should enable GBI to hire better
galified barber personnel who probably would give better service and
provide better upkeep of equipment and facilities.
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SUBJECT: Proposed Establishment of a Barber Shop

0.  An alternate method for limiting the mmber of customers
would be t0 set a minimun 0 grade to receive berber service.
Assuming that 25 percent of Headquarters male personnel wvere to
utilize this barber shop during a two-week pericd on a 20-minute
basls, G3-10's through G8-18's could be sccommodated. On a 15-
minute basis, 08-07's through G8-18's could be accommodated.

il. A third method of limiting customers would be to arrange
for haircuts by asppointment only without regard to grade.

12. It is felt that pricing arrangements should be left to the
discretion of G8I, who will no doubt consider that profit potential
is greater in a Jovernment building vhere light, heat, air condition-
ing and rent-free space is furnished.

13. “%he hours of operation of the ghop might be from 0800 to
1730 Monday through Friday. The three barbers could stagger their
elght-howr shifts (o conform with Agency hours or work the full nine
hours 1f desired. Saturdsy howrs similar to 8State Department's 0900
%0 1300 operation could be coneidered after the shop is in operation.

4. Bpace could be made available in the barber shop for a shoe-
sbine boy and/or manicurist if desired. These people could also be
used by the barbers for cleening, answering the telephone , making
appointments, running errends and other miscellaneous tashs as
ne8CceRuAYY.

13. A tabulation of comparative results of the Loglstics Services
Bivision's surveys and interviews regarding Navy, Pentagon and State
Department barber shope is attached for reviev. Also attached is
& ¢opy of the Pentagon's "Sclicitation on ‘g;fbra" dnted 18 June 1954
and a iabulation of estimated male personnel in the Headguarters Build-
ing by grade. Necessary engineering drawings snd an architect's sketch
of the Room GD-60 ares will be prepared as soon as & determinstion is
made, in coardination with GSA and GSI, as to kinds and gquantities of
aquipment and furniture to be installed,

JANES A. CARRISOR
Birector of loglstics

Attachments:
A - Report of Pindings
B - Agency Mele Pergonnel at langley
¢ - Form - "Bolicitation of Offérs”
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SUBJECT: Proposed Establishment of a Barber Shop

Pistribution:
Orig. & 1 - Addressee, w/attach.
D~ oL #les {Officiel},
w/attach. and ref.
1 - OL/0GC, w/attach.
1 - OL/I&D, w/attach.
1 - OL/L8D/BALFB, w/attach.
1 - B/L Ohrono, w/o attach.

oL/ L8D/SASFB/] (13 Peb 64)
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